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ExIsting app




ExIsting app:

Description

See the US National Parks on your iPad, iPhone or
iPod Touch.

An extraordinary collection of 3,000 stunning photos
by renowned professional photographer QT Luong.

{This app requires an Internet connection).

Discover first the diversity of the National Parks
through a selected set of 1,500 photos at the top,
then dive in specific parks to find even more photos.

Let your fingers do the hiking and explore every single
one of the 58 National Parks in the USA, from Acadia
to Zion, including Yosemite, Yellowstone, Grand
Canyon and Glacier Mational Park - a journey that
would require several years,

Elevator pitch: An app can introduce
the general information about national
parks and record your path.

§ fotopedia

FREE DOWNLOAD

NATIONAL PARKS

QT LU 3
OUR TREASURED LANDS

—— ——

) Exp;diu

PLAN YOUR ESCAPE
FREE DOWNLOAD

strange place for this
menu

@ Polychrome Pass @

Get a print of this photo:

Denali National Park and 3
Preserve

Denali Mational Park and Preserve is
located in Interior Alaska and contains
Denali  {Mount McKinley), the highest
mountain in North America,

The national park and preserve is over &
million acres (24,500 km®), of which
4,724,735.16 acres (19,120 km?) are
federally owned. The national preserve is
1,334,200 acres (5,430 km?), of which
1,304,132 acres (5,278 km?) are federally
owned. On December 2, 1980, a
2,146,580 acre (8,687 km?) Denali
Wilderness was established within the
park.

Denali habitat is a mix of forest at the
lowest elevations, including deciduous
taiga. The preserve is also home to
tundra at middle elevations, and glaciers,
rock, and snow at the highest elevations.
The longest glacier i the Kahiltna

Glacier. ME
Today, the park hests more than 400,000

visitors who enjoy wildlife viewing -

o jneering nd i

wrong button, this
place is for back.

bottom navigation is
not clear,side
navigation

In the Guadalupe Mountains

From fall to winter in Denali Na...

Sand, pines and grasslands: C

Hiking Mauna Loea

Your Trips Edit

My Trip

Your Trips My Trip

wrong button, this

place is for back.







Pitch

Fotopedia national parks

Fotopedia national parks is an app that lets you explore U.S. national parks easily on iPhone. Get editor's
recommendations on park must-dos, get tips from pro-explorer, check out stunning national park photos,
discover parks' secrets, and more with this app.

This app features:

e Personalized user space to track your favorite parks, activities, and more.
* Stunning photo galleries for each park.

* The top must-sees and must-dos for each park.

e Tips from professional visitors
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Competitor Analysis:

Description:

Passport to Your National Parks
help millions of visitors record
their national park visits by collect-
ing Passport cancellations at
visitor centers and contact

stations.

A map feature provides easy
access to the location of more
than 1,000 Passport to Your
National Park cancellation loca-
tions. Park listings identify the year
and stamp type when featured on
the annual Passport commemora-
tive stamp sticker set.

This digital Passport Companion
allows you to explore every unit of
the National Park Service, mark
parks you would like to visit and
those you have visited. You can
search parks by name, state or
“nearby” using GPS technology.
There is a digital scrapbook for
each park that allows you to log a
journal entry, record the date of
your visit, and import photos with
descriptions. You can find park
addresses, phone numbers,
National Park Service websites,
plus entrance fee and junior
ranger program information.
record the date of your visit,
import photos with descriptions

Passport

To Your National Parks

Parks to Parks
Visit Visited

The
Passport
Store

Send Us
Updates

-

It divided into 9 sections.

Nearby Parks ‘- B eas

Santa Monica Mountains
MNational Recreation Area

Address
26876 Mulholland Highway
Clabasas, CA, 91302

Phone
805-370-2300

Passport Region
Western

Stamp Year
N/A

Description

park details,

add to

your visit.

e Abraham Lincoln Birthpl...
S Hodgenville, Kentucky
4 Acadia NP

@R Bar Harbor, Maine

ey Adams NHP
Quincy, Massachusetts

it African Burial Ground NM
New York, New York

i Agate Fossil Beds NM

Harrison, Nebraska
Alagnak WR
King Salmon, Alaska
&' m Alibates Flint Quarries NM
& Fritch, Texas
Allegheny Portage Railr...
- Gallitzin, Pennsylvania
% Amistad NRA
Del Rio, Texas
Andersonville NHS
Andersonville, Georgia
=« Andrew Johnson NHS

N < £ = C 4 ® 3 T O ZE2r X e=-=—I0O0mMmMmOoOO @

It is find by name.

MNearby Parks

These mountains rise above Los Angeles,
widen to meet the curve of Santa Monica
Bay and reach their highest peaks facing
the ocean, forming a beautiful and multi-
faceted landscape.

i

there are several sub-menu to
explore.

Region

Mid-Atlantic

It is find by region.

Nearby Parks

Santa Monica Mountains NRA
CA, Clabasas (47.40 Miles)

I T
S0M  100M  250M 6

nearby parks.



ompetitor Analysis:

National Parks

Chiman?

#%| Cedar Creek and Belle...

Federal Hall >
Description = a _
Introducing Chimani's National E Ghaco Gullure N 711 N
Parks app! It contains details on . AR A
401 National Park Service units. Th(—?-re are many sections. they Different categories of detail
Access daily national park news Si':g'ed parks into different page.

provided by National Park Traveler
News (in-app purchase required).
Create a passport of when you've
visited any one of the National
Park Service units - including each
one of the 59 National Parks. View
a Photo Gallery which includes 401
photos of each of the units.

anane ATAT T 0:63 el

& Appomattox Cou... 4 ¥

Create a passport of when
you've visited any one of the
National Park Service units.

=» Overview
=> Statistics
=» Website

.

The Appomattox Court House National
Historical Park is a National Historical
Park of original and reconstructed
ineteenth century buildi It was
signed into law August 3, 1935. The
village was made a national monument in

*

Standard  Hybrid Satellite

T 0+

Map of the parks Detail page of the park.



Competitor Analysis

NATIONAL
GEOGRAPHIC

Description

National Geographic presents a
beautiful, award-winning interac-
tive guide to 25 of America's most
visited national parks. Included
free are photo galleries, visitor
information, and maps. Purchase
the full guides for an even richer
experience—and explore the
national parks like never before.

Whether you are seeking inspira-
tion and planning your next trip or
you're looking for the ultimate in
utility, National Geographic has
everything you need to explore

twenty-five of the most-visited U.S.

national parks at your fingertips.

lcons show the type of the
national park, visits, like, person-

al page.

NATIONAL
GEOGRAPHIC

éé* Rally Interactive Bryce Canyon

Categorized by names

Done | «— The East

Acadia

f = alen by hakan ? National Park

W Parks by State > E Everglades
Nuational Park
1] Parks by Season > Great Smoky M...
Natiomal Park
Il Parks by Activity > ﬁ Hot Springs
Natiomal Park
' - = ohenandoah
REE'STER - National Park

Searching page

32k @

1.3k e

22k

243 »

L6k @

MATIONAL i
GEDGRAPHIC ] Find

== Parks BE Map

CANADA

MEXICO e’

The map of the parks.
There are many unique
icons.

_" ME

Acadia

Badlands

Bryce Caﬁyon canwnlal.'uls

¢ About the Park

GETTING THERE

(5) How to Get There
: When to Go

@ How to Visit
PARK INFORMATION

(i_s Visitor Services

. Contact Information
¥ Entrance Fee

W Pets

. Accessibility

}{‘ Overnight Backpacking

Park informations

Photos
ltineraries
News

[] Editors' Pick

00

Information

personal page

Acadia

& Guide B Map

Mountains, forests, and ponds on the
rugged and spectacular Maine coast

6.8
& %8 sy i
€ Parkinfo

/b, Camping & Lodging

detail page, visitors and

like

Photo gallery

Parkinfo  How to Get There

Acadia

By Car: From Ellsworth, 28 miles
southeast of Bangor, follow Me. 3 south
for 9.5 miles to Mount Desert Island,
where most of the park is located; the
visitor center is three miles north of Bar
Harbor. Another section lies east of
Ellsworth, on the Schoodic Peninsula, a
one-hour drive from Bar Harbor.

Airports: Bangor and Bar Harbor,
Maine
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User Survey:

How old are you?

Gender?

Who did you come with in national parks?

tamily membe [13]

hiking

S

rested at the lake

fishing, collecti...

till 18 1 5%

18-25 9 45%
26~35 T 35%
36~45 2 10%
46~55 1 5%

morethan 55 0 0%

male 11 55%
female 9 45%

relatives, friends, acquaintances 7 35%
website 6 30%
the TV / radio programs and newspaper articles 5§ 25%
from brochures or travel guides (publications hikers, etc.) 2 10%

I'm alone 6 32%
family members, friends, business customers 13 68%
Other 0 0%
hiking 16 34%
watched nature 14 30%
rested at the lake T 15%

cycling 2 A%
fishing, collecting mushrooms, berries 8 1%

How did you travel through national park?

by yourself 12 48%
oy yours | with a qide "o

visited the visitor center 2 8%

Other 0 0%
visited the visil... - :

Other
o 2 4 [ 8 10 12

Visitor center services [What type of services did you use and how would you assess them?]

verywell 0 0%
very well

well 8 40%
well average 9  45%
bad 2 10%
average |
nooption 1 5%
bad
nouph'un-
] 2 4 ] 8 10

Sightseeing tours, excursions, guiding services [What type of services did you use and how would you assess them?]

very well 0 0%
very well well 14 70%

bad 0 0%
s [
o

no option 5%
bad

no option .

] 3 6 a 12 15

Tourist equipment rental [What type of services did you use and how would you assess them?]

very well 0 (0%
very well well 5 26%
well average 8 42%
bad 4 21%

average
nooption 2 11%

bad

no option

] 2 4 6 8

Nutrition [What type of services did you use and how would you assess them?]

very well 1 5%
very weit Jll well 5 25%
well average 10 50%

5%

nooption 3 15%
bad

no option

-]
N
&
o
@
3

Accommodation [What type of services did you use and how would you assess them?]
very well o0 0%

very well well 1 55%
O o I,
average

nooption 2 10%

-
no option -

2 4 6 8 10 12

o

How often do you go to national park?

1 time a month 4 20%
1time half year § 25%

1time a yea [11]

1time a year 11 55%
— Other [0] Other 0 0%

1 time hall y [5]———

How did you get to the national park?

own car 19 68%
own car) by air 3 1%
by air - friends/family's car 6 21%
b 0%
friends/family’s car - Other o "
Other
0 4 8 12 168 20

Will you fully planned before going to national park?

Yes 10 50%

I will cio som [7]
I will go there first. 3 15%
I will do some plan. T 35%

e ‘
W

Summary:
1. Young people get fewer preparations than older
people.
2. They often go to the national park by their cars.
3. They usually go to the national park as a group.
4. Hiking and seeing nature is the most essential
part of the journey.
5. Most of them are not so satisfied with the service.
6. The equipment providing service is not excellent.
7. The guide is somewhat crucial for first-time visi-
tors.
8. People will do some preparations but not ade-
quately preparations before the trip.
9. People like to go to the national park near their

place.
10. People often go with their families.



User Persona




Novice User Persona:

General information:

| was born in Los angles,
California, and now live in a
studio with my boyfriend in
the old town, Pasadena. My
parents are from Shanghai.
Being the only child in my
family, | can speak a little bit of
Chinese. | drive LEXUS IS 300.

Novice User
Angie Su

In relation, 24
Student

Career:

| am a full-time graduate
student at UCLA studying
Film. | want to be a director in
the future.

Passion:

| met my boyfriend 2 months
ago. He is really into hiking,
camping. So now, | am
growing my delight in
exploring nature. We recently
went to the Great Canyon.

| am fascinated by food
styling. The food from
different countries gives me a
lot of inspiration.

Needs

| just begin exploring nature
and hope to find the most
beautiful place to visit first.



Intermediate User Persona:

Intermediate User
Alex Sinofsky

Single, 29

Student
General information: Career: Passion: Needs
| was born in Philadelphia. | | am a full-time student at Hanging out with my friends is | really like to go camping with
live in the school. Being the Pennsylvania State University. | the best thing to do at my friends. | want to find
second child in my family, | am studying art history right weekends. perfect places to hang out
have an old sister and a now. with my friends.

younger brother. | drive a mini
cooper.



Expert User Persona:

General information:

| was born in New York. | live
in a one-bedroom with my

fiancée in New York. | drive
BMW 650.

Expert User

Julian Fox

In relation, 25
Investment bank clerk

Career:

| work at Morgan Stanley. The
workload is very high.

Passion:

| love nature. | love exploring
nature. My girlfriend will go to
the national park very often to
escape the busy city life.

| always record my journey
and share them with my
friends. | like writing blogs
about travel. And | get an
outstanding response from
the audience.

Needs

| begin to write my experience
of getting close to nature. |
want to share my experience
with other people.



Sitemap




Site Map:

homepage
|
menu find editor’s pick parks map
| |
i ltineraries . . . .
Information Photos article park list article list
guide map
weather ark info what to do what to see tips
P P
|
| | | |
about the how to visit visitor camping article list
park services
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Flow Chart:

begin

Y

home page

search

I

search by

categories

settings

——  Novice User: Angie Su

A A 4

result

~Z

A 4

A

resume index

/ keyword /

——— Intermediate User: Alex Sinofsky

———  Expert User: Julian Fox

I

list by cate-
gories

A

my trip

[

post —

/vvrite post/

I

submit

missing part



Wireframes:

Wireframes




 <VE  NATIONALPARKS <V NATIONALPARKS ~ <uE wATONALPARKS  Q

~ <ME  NATIONALPARKS — Q Q7 ~ <ME NATIONALPARKS ~ Q




User Test




| use the app “Pop paper prototyping” and invision to do the user test. | gave the user 3 goals: “find out some activities you can do in Yo-

14 1

semite”,

Problems found:

1. The left coner button is
not consistency.

14 1

2. The weather icon is
not very clear.

read the editor’s pick article and like it”, “check the weather of Yosemite”.

‘ Park Info ‘ What to do
What to see ‘ Tips

2. In park detail page,
the style is not like the
other pages.
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Intertace Design

seec ATT F 925 PM £ 100% seeec ATT F 8:25 PM 1 100% senec ATT F 925 PM f 100% seeec ATT F 9:25 PM £ 100%
Qo = © Editors’ pick O b4 = @ Parks Q = @ Acadia Q
o
o S~ 3% v €N O
L 2 -
Clara Riley

o Park Info

(; . Best Hike:
Wonderland Trail

1te go Late July to MIO=SSpTember

What to do

What to see

Tips

1. Loading page 1. Backward 1. Profile image 1. Title: park list 1. Park detail
2. Menu: editor’s pick, parks, and 2. List: photos, itineraries, and 2. Every picture stands for a park 2. Menu: guide and park map
map. information. 3. Pictures of the park
3. Editor’s pick article, the editor 3. The parks I've been to and 4. List: park info, what to do, what
will select some right place to go parks or articles | like. to see and tips
every week. 5. Add to your personal journey.

4. Search 6. Weather
5. Title, editor’s pick



Intertace Design

senec ATT & 8:25 PM 1005 sssec ATT F 8:25 PM 1005
4 Weather Q 4 Park info Q
Yosemite, CA 'S About the Park b
(1 2 Currently
How to Visit ?
Visitor Services ?
Camping&Lodging 2

2 4 49@

55° 55° (:

: 2 30° 30°
Monday Tuesday Meox
Cctober 28 Cctober 28 Octo

1. Current location 1. Park information list
2. Weather icon and temperature
3. The weather for the upcoming

three days.

What to do:
Yosemite National Park

Fhotograph by Phil

The majestic sights of Yosemite
Mational Park delight and inspire visitors
of all generations. Take a quick tour of
some of our most popular Yosemite
Park attractions, including amazing
natural features, and the plants and
animals that make the park their home.
Yosemite Park attractions, including
amazirg natural features, and the plants

1. Article picture
2. Like
3. Title

wenen ATT F 925 PM
4 What to see Q

EL Capitan

Photograph by Phil

1. What to see. Basically, there
are a lot of pictures that show the
details.

4 100%

sesec ATT & 9:25 PM & 100% ..
= Acadia
e

Great Meadow Loop X -

Rl

2.1 miles easy

Cromwell Harbor

Cromwell Harbor

1. lcons to show all kinds of
activities. Click to see the detail
information

2. Sorting

3. info window



Intertace Design

wenec ATT F 925 PM & 100% wenec ATT F 525 PM £ 100% e ATT F 9:25 PM £ 1005

4 Visitor service Q 4 | was here = Search Q

seeec ATT 5 925 PM 4 100%
4 How to visit Q

Yosemite Valley Visitor Center » o Parks by region »

Yosemite
Califormia

Tuolumne Meadows Visitor Center 2 Parks by states »

Yosemite National Park covers nearly
1,200 square miles of mountainous
terrain in the Sierra Mevada of
California. Yosamite is open all year,
though some areas of the park are
inacoessible by car from approximate-
Iy Movember through May due to
snow. You can drive your car into and
around Yeosemite, though we
encourage you to use shuttles in scme

Happy lsles Mature Center ? Parks by season ?

Big Oak Flat Entrance b Parks by activity b

Wawona Information Center 2

areas.

Reservations are not required to enter

Yosemite, however we strongly

recormnmend that you make reserva- 0

tions for camping or lodging if yvou

plan to spend the night. The farmation was named "El Capitan”
by the Mariposa Battalion when it
aexplored the vallev in 1851, El Capitan

EL Capitan (> Jep

Photograph by Phil

1. How to visit 1. Article picture 1. Visitor services list 1. List of parks that | have been 1. Search
2. Like to. 2. Different filter

3. Title






Marketing Page

FOTOPEDIA

NATICNAL PARKS

NATIONAL PARK DATABASE

Fotopedia national parks lets you explore all
the 59 U.S. national parks easily on iPhone.
The editor's pick wil recommend you the best

EXPLORE ALL 59 NATIONAL PARKS STUNNING PHOTO GALLERIES

TOP MUST-SEES AND MUST-00S

place to go.
Available on the iPhone
D App Store
QUESTIONST ABDUT FOTOPEDIA FOR EDUCATION
Content us via amail About Educational Confent
Jobs The Children's Project
Press
Partnaring with fotopadia
Qpen Source

D201 0-2013 Fotopedia, LLC. All rights reserved. | info {at) Folopedia.com

There are many beautiful pic-
tures of national parks, so |
keep the marketing page black
and white.

| put some animation to show
how every part works.



